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Assignment No 01
Michael Porter, Harvard Business school professor, presented the five forces model which defines industry’s competition. It helps to determine industry’s profitability in different type of competition. The companies may choose any competitive strategy for a sustainable growth.  
Requirement 
	
	Five forces Model
	Competitive strategy
	Justifications
(at least two)

	1 
	The government has announced tax rebate for new companies. More than 150 new companies registered in last three months. 
	Threat of New Entry
	Tax rebate can significantly increase the profit of a company. 
So new companies will come and invest in this field.


	2 
	Government put a ban on plastic bags and advises to use paper bags. 
	Threat of Substitution
	Paper bags are substitute for the plastic bag which are more environment friendly. 
Due to government strategy for going green, this could be the biggest threat for existing plastic bag industry.

	3 
	Number of travellers to Sawat has been reduced due to Covid-19. Hotels have redesigned their offerings to attract travellers. 
	Competitive Rivalry
	 Reduction of travelers will increase the competition between rivals and they will try to attract customers by lowering prices and by giving more value added services in same price. 

	4 
	 Government has accounted new projects and requires heavy machines. 
	Buyer Power
	 Government usually announces bigger projects and due to their huge investment, they have great bargaining power.


	5 
	Now the customers can see the reviews online even before buying any item. 
	Competitive Rivalry
	 The aggressive marketing campaign of rivals can switch mind of customers to their product.
[bookmark: _GoBack]The more the rivals, the more competition will be in the market which will reduce overall profitability of the company. 


We have given five different real time scenarios in the table below. You are advised to apply five forces model and select the most appropriate strategy. We also advised you to give at least two justifications for your selection of strategy.  
