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Graded Discussion Board No.1
The Premise:
Setting relevant objectives and achieving them is crucial for every organization in order to advance in a dynamic business environment. It’s a substantial challenge for management to lead their workforce successfully. In most cases, organizations have to rely on a theory for effective workplace solutions. Behavioral theories of management (Theory X and Y) help to understand employee’s behaviors their motivations and also help in setting workplace standards.
Theory X management assumes that employees are not ambitious, have little desire for responsibility, and prefer to be directed with little aptitude for creativity.  While management following Theory Y presumes that employees are committed and can handle responsibility because creativity and ingenuity are common in the population. Theory X relies on coercion while Theory Y relies on self-motivation.
Point of Discussion:
As a student of management, which theory (X or Y) would most probably be adopted by management in an automobile assembly unit? Provide at least two logical reasons for justification.

Discussion
As a student of management, I think that Theory Y would most probably be adopted by management in an automobile unit.
Working in an automobile assembly plant could be the dream of many works. Usually environment and working conditions are excellent. Workers are usually skilled and well trained
Without sense of creativity, responsibility and ingenuity, the desired results at an automobile plant cannot be achieved and the workforce is trained accordingly. 
